BOARD OF COMMISSIONERS

1 8. Main S8t., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE
TUESDAY, OCTOBER 21, 2008

AGENDA

1.  Call to Order

2. Pledge of Allegiance

3.  Adoption of Agenda, as amended, to move #6 fo #4A

4.  Public Participation

4A. Receive and File Current 2008 Vacant Position Listing (mailed)

5. Adopt Plan B Implementation for the Following Departments: (mailed)

* Probate Court - Mental Division
Wills and Estates
Circuit Court - Court -
District Court Probation
Friend of the Court
Family Court — Juvenile Division
Juvenile Division — Child Care
Reimbursement Division
Child Care — DHS Foster Care
Child Care - Juvenile Justice Center
Health Department

8. New Business
7. Public Participation

8.  Adjournment

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - Disuict 1 Joan Flynn - District & Ed Szezepanskd - Disteict 11
Marvin E. Sauger - District 2 Sue Rocea - Distriet 7 Peter J. Lund - Diistrict 12 Carey Torrice - District 16 Betty Slinde - District 22
Philtip A. DiMaria - Diswict 3 David Flynn - District § Don Brown - Distmict 13 Ed Bruley - District 17 Sarah Roberts « District 24
Jon M. Switalski - Disurict 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25

Susan b Doherty - District 5 Philis DeSaele - District 10 Keith Rengeit - District 15 Kathy Tocco - District 20 Leon Drolet - Disirict 26




RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: receive and file the current 2008 Full Time Vacant Position list.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

The Budget Committee requested a current vacant position listing for its’ review.

COMMITTEE/MEETING DATE: Budget Committee, Oct 21, 2008
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt budget reductions for the Macomb County Probate Court.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

PLAN B TARGETED: $ 42,840 Mental Division
86,450 Wills and Estates
$129,290  Total Probate Court

The Finance Department has reviewed the response from the Acting Chief Judge of
Probate regarding the imptementation of Plan B. The Judge indicated that the Court would
eliminate a Clerk Typist position in the Mental Division after a transfer of an employee to a
vacant position in the Wills and Estates Division. In addition, it would request that a vacant
Clerk Typist position resulting in a promotion as outlined in his October 10, 2008 memo,
would remain unfunded in 2009. The savings would amount to $109,033 in 2009. This
action would not result in any layoffs.

COMMITTEE/MEETING DATE: Budget Committee, Oct 21, 2008
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(586} 469-5290

PAMELA GILBERT O'SULLIVAN DONALD J. HOUSEY
i Probate Judge October 10, 2008 Court Administrator/Register

KATHRYN A. GEORGE
Probate Judge

Mr. David Diegel, Director of Finance
Macomb County Finance Department

10 North Main Street
Mt. Clemens, MI 48043

Re: 2009 Budget
Dear Mr. Diegel:

Mr. Housey and 1 have conferred regarding our proposal of September 12, 2008 and respectfully request
that our proposition be presented to the board as follows:

Upon her return from Maternity Leave, Rachel Hull (who is presently in the Mental Division) will be
transferred to the Wiils & Estates Division to fill the vacant Clerk Typist position. Her position in the
Mental Division will be eliminated.

We are presently awaiting the posting of an Account Clerk III position and anticipating that it may be
filled by the Clerk Typist who has been working out of class since November 6, 2007. We will then have

a second Clerk Typist vacancy.

Having eliminated the Clerk Typist in our Mental Division we propose that the to-be-vacant Clerk Typist
position in the Wills & Estates Division remain unfunded for 2009 rather than to eliminate the job
entirely. We would have then provided for savings of approximately $110,000 for the year 2009 and at
least $55,000 for every year thereafter by the elimination of the one job. Hopefully, the future will be
brighter for 2016. :

Frankly, we are currently juggling line item funds to make it through the end of the year and have
nowhere else to cut back. It is going to be difficult enough losing one position, let alone two on a
permanent basis for the efficient operation of our Court. I trust that the Commissioners will consider the
fact that we generate substantial funds (a large portion of which are paid directly to the County) and that
the present staff is struggling to accommodate these vacancies. Mr. Housey and I will be at the budget
comimittee meeting on Tuesday, October 21, 2008 at 9:00 a.m.

Very truly yours,

KENNETH N. SANBORN
Acting Chief Judge of Probate

KNS/vms 21850 DUNHAM ROAD - MT. CLEMENS, Mi 48043-1075
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SUMMARY - PLAN B IMPLEMENATION - CIRCUIT COURT

Circuit Court

District Court Probation
Friend of the Court
Juvenile Division

Juv Div - Child Care
Reimbursement Division

Total Circuit Court

L) o 0 P O OB

TARGET

120,120

15,330
266,980
226,450
316,890

24,500

970,270

COURT

PROPOSED

$ 50,000
$ 73,817
$ 172,995
$ 230,000
$ 316,890
$

$

126,568

970,270




STATE OF MICHIGAN

40 N. MAIN STREET

RICHARD L. CARETTI MOUNT CLEMENS, MICHIGAN 48043 DEBORAH E. ROSER
CIRCUIT JUDGE SECRETARY

(586) 469-5137

October 14, 2008
Hand-Delivered

Mr. David Diegel, Director

Macomb County Finance Department
10 N. Main

Mit. Clemens, MI 48043

Dear Mr. Diegel:

At the request of the Budget Committee of the Board of Commissioners you have asked
for plans that would generate the savings you indicated were necessary in Schedule 1 of
Plan B in your Memo of August 26, 2008. 1 am responding on behalf of the budgetary
divisions of the Circuit Court from which you have asked for cuts. This is an amended
letter following additional analysis of the Court’s management structure.

The Circuit Court has cooperated with Macomb County to cut costs where it can. In
2006, it reduced juror fees by $156,376 over 2005, reduced its printing and advertising
expenses and increased attorney fee revenue by $141,827 over the previous year. We
voluntarily reduced our iaw book budgets by over $70,000. 1In 2006, the Court’s Juventie
Division reduced its residential costs for youth placed out of their homes by
approximately $850,000. The Juvenile Division also added four employee positions to
the Child Care Fund program, saving Macomb County over $150,000. In 2007, the Court
increased net revenue on the Circuit court side over the previous year by approximately
$319,000. It increased revenue in the Juvenile Division by approximately $67,000. Jury
fee expenses were down approximately $95,000 over 2006,

For the 2008 budget year, at the request of the Board, the Court eliminated $60,000 from
the book budgets for the Law Library and for the judges. It eliminated a part-time Law
Clerk in the Research Department. It trimmed its visiting judge funds by $35,000. The
Friend of the Court reduced its line items by $191,870. Line items in Circuit Court




Probation and District Court Probation were trimmed. The Juvenile Division added two
more employees to the Child Care Fund, saving approximately $70,000.

In 2008, the Court has increased its revenues where it can. In budget 10113101, revenue
as of August 31, 2008 is up $325,478 over the same period in 2007 by targeting certain
line items it can influence: Bond forfeiture revenue is up $58,503 over the previous year,
court costs collections are up $71,201 and attorney fee reimbursement is up $153,058.
The Juvenile Division has revised its case processing to increase diversion of cases from
formal proceedings. As a result, juvenile attorney expenditures are down $111,904 from
the previous year.

The Court is willing to cooperate since it is well aware Macomb County is facing a fiscal
crisis. The Court proposes the following;

Circuit Court
Target: $120,120.

The Court increased its 2008 revenue above and beyond the amount budgeted for 2008,
which is the baseline for 2009. As pointed out above, as of August 31, 2008, Circuit
Court revenue is up $325,478 over 2007 at that time. The Court is continuing to increase
its revenue by adopting new strategies and improving its processes. The Court pledges
that the revenue for felony attorney fees and bond forfeitures (base line budget $600,000
for attorney fees and $50,000 for bond forfeitures) brought in during 2009 will be at least
$700,000, which will contribute approximately $50,000 to reducing the deficit. The
Court is confident this is a conservative number and revenue increases will exceed that
target.

There are few line items which can be cut without impairing Court operations. However,
one area in which we can strive to improve is managing the number of citizens called to
serve as jurors in the Court and thereby reducing the juror fees paid by Macomb County
for this service. It is clear that jurors must be availabie when needed — many cases settle
only because a judge is ready, willing and able to begin a jury trial. However, working
with County Clerk/Register of Deeds Carmella Sabaugh, whose staff operates the jury
room, the Court believes it can use several techniques to reduce the amount paid for jury
service. $780,000 is the baseline for jury fees for 2009. The Court projects that it will
be able to reduce its juror expense line item to $710,000, which will save at least
$70,000. It should be noted it will also be more convenient for citizens because fewer
will be required to report for jury service.

The Court does not have operating line items that it feels it can cut and not impair its
effectiveness, since many cuts have already been made. The largest expense for Court
operations is personnel. The Court could save additional amounts by asking employees
to volunteer to take time off without pay, to the extent it can within its collective
bargaining agreements. If the Board wishes to pursue this option, the Court will work
with Macomb County Human Resources to implement this plan. Several senior




employees are interested in this opportunity and a significant amount could be saved this
way.

These techniques will reduce the deficit by more than the $120,120 requested.

District Court Probation
Target: $15,330.

The Court proposes that the number of budgeted part-time probation officers be reduced
from six to four, saving $73,817 in salary and benefits from the 2009 budget. This
exceeds the $15,330 requested.

Friend of the Court
Target: $266,980. The Friend of the Court will:
Increase its 2009 revenue $52,330
Reduce line items as follows: $33,003
Supplies $4,000
Supplies Micro $500
Books $500
Postage $20,000
Local mileage $2,520
Conferences $1,483

Printing and Repro  $2,000
Furniture & Equip  $2,000

Move Typist Clerk to 66% reimbursed I'VD position $32,728

Move Dictation Clerk to 66% reimbursed IVD position $54,934

Eliminate position of Director/Supervisor, Reimbursement $93,985
$266,980

Juvenile Division
Target: $226,450. The Juvenile Court will eliminate:

Victim Unit Typist/Clerk III (retired September, 2008) $45,000

Victim Advocate (retiring January, 2009) $70,000

Overtime for evening programs $25,000

Attorney fee expenditures $90.,000
$230,000

Juvenile Division - Child Care Fund
Target: $316,890 in County expenditures.

Since one-half of these costs are borne by the State, in order to cut the amount sought in
County expenditures, $663,780 in Child Care Fund expenditures must be eliminated.
The Court will reduce its Macomb County Child Care Fund line item from $4,300,000 to




$3,636,220 by managing placements, saving the requested County funds of $316,890.
This line-item is tied to use of detention and treatment beds in the Juvenile Justice Center.
Maximum use of the JJC, including treatment programs is more cost-effective than
placing Macomb youth in remote facilities, as long as programs are available. The JIC is
also facing requests for cuts in costs, which might threaten the ability of the Court to
manage its Child Care Fund costs in conjunction with the JJC. Under any circumstances,
combination of private placements and the JJC will remain necessary going forward.

In order to manage non-JJC placement costs, the Court will adopt a plan similar to the
Jail Bed Allocation Agreement, which has helped manage the population of the Macomb
County Jail by limiting the number of inmates incarcerated by judges at any given time.
The details of the plan are not yet fully developed, but the idea is to establish levels of
usage for given placements. Once the level for a given placement is reached, if the Court
places a youth in that placement, a youth must be removed from that placement, to the
extent possible consistent with public safety. The plan is to be monitored by the Program
Director, referees and judges.

Reimbursement
Target: $24,500.

The Court is eliminating the position of Director/Supervisor of Reimbursement. Based
on a salary of $70,678 and benefits, this will save approximately $100,000 in 2009. The
Court wishes to utilize $93,985 of this savings to reduce the negative impact of cutbacks
in the Friend of the Court. The remainder - $6,015 - the Court wishes to apply to the
target for the Reimbursement Division. The rest of the target for the Reimbursement
Division - $18,485 - will be reached by delaying the hiring of an Account Clerk I to attain
the savings.

We will continue to work with Macomb County in its attempt to deal with this crises.

Chief Judge
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TOQ: adopt budget reductions for the Macomb County Circuit Court.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

PLAN B TARGETED: $120,120

The Finance Department has reviewed the response from the Chief Circuit Court Judge
regarding the implementation of Plan B. The Chief Judge has indicated that the Circuit
Court has identified $50,000 revenue enhancements and a reduction in Jury Fees by
$70,000. Unfortunately, the revenue for Attorney fee Reimbursement and Jury Fee
expense have been taken into consideration in the initial 2009 projection. Based on this
fact and conversation with the Court Administrator, the Court could still reduce the Jury Fee
estimate by $50,000. Taken with the other reductions in the Court Operations, the Circuit
Court would achieve its total Plan B target. This proposal would result in the reduction to
the Circuit Court of $50,000 in 2009. No layoffs in the Circuit Court would result in this
action.

COMMITTEE/MEETING DATE: Budget Committee, Oct 21, 2008
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM
MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt budget reductions for the Macomb County District Court
Probation. :

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

PLAN B TARGETED: $ 15,330

The Finance Department has reviewed the response from the Chief Circuit Court Judge
regarding the implementation of Plan B. The Chief Judge indicated that the District Court
Probation Department would reduce the number of part time probation officers from six to
four which will amount in a $73,817 savings in 2009. No layoffs would result in this action.

COMMITTEE/MEETING DATE: Budget Committee, Oct 21, 2008
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt budget reductions for the Macomb County Friend of the Court.

INTRODUCED BY: Don Brown, Chairperson, Budget Commiitiee

PLAN B TARGETED: $ 266,980

The Finance Department has reviewed the response from the Chief Circuit Court Judge
regarding the implementation of Plan B. The Chief Judge has indicated that the Friend of
the Court could reduce its subsidy requirement in the amount of $172,995 in 2009 by
implementing the changes outlined in the Chief Judges’ memo dated October 14, 2008.
Taken with the $93,985 savings applied from the Reimbursement Division, the FOC would
meet its target of $266,980.in 2009. No layoffs in the Friend of the Court would result in
this action.

COMMITTEE/MEETING DATE: Budget Committee, Oct 21, 2008
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt budget reductions for the Macomb County Family Court -
Juvenile Division.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

PLAN B TARGETED: $ 226,450

The Finance Department has reviewed the response from the Chief Circuit Court Judge
regarding the implementation of Plan B. The Chief Judge has indicated that the Juvenile
Division would eliminate the Juvenile Restitution program in the Juvenile Division. This
would eliminate the 2 positions in this division, both of which will be vacant by retirement by
January, 2009. in addition the Court would reduce operating cost which together will result
in a $230,000 reduction in 2009. No layoffs would resuit in this action.

COMMITTEE/MEETING DATE: Budget Committee, Oct 21, 2008




The Circuit Court

For
The Sixteenth Judicial Circuit of Michigan

Circuit Judges Clerk of the Court
RICHARD L. CARETTI, Chief Judge CARMELLA SABAUGH
JAMES M. BIERNAT, SR., Chief Judge, Pro Tempore
DONALD G. MILLER, Presiding, Civil/Criminal
ANTONIO P. VIVIANO, Presiding, Family
PETER J. MACERONI
MARY A, CHRZANOWSKI
MARK S. SWITALSKI
EDWARD A, SERVITTO, JR.

MATTHEW S, SWITALSKI
DIANE M. DRUZINSKI
TRACEY A. YOKICH
JOHN C. FOSTER

DAVID F. VIVIANO

KEITH R. BEASLEY
Court Administrator

October 7, 2008

Eric Smith,

Macomb County Prosecutor
One South Main, 3 Floor
Mt. Clemens, MI 48043

Dear Mr. Smith:

I spoke with Chief of Operations James Langtry approximately a month ago about the Court ceasing
to provide victim’s rights services for the Juvenile Division after December 31, 2008 because the
Victim Advocate, Jan Haggerty, is retiring at the end of 2008 and her assistant has already retired.

Please be advised that based on our budget reduction commitment to the Board of Commissioners,
the Court is relinquishing the two budgeted victim’s rights positions as of January 1, 2009,

Very truly yours,

LI (50

Keith Beasley,
Court Administrator

c Hon. Richard L. Caretfi, Chief Judge
Hon. Antonio P. Viviano, Presicii}g Judge, Family Division
David Diegel, Finance Director

40 N, Main Mt. Clemens, Michigan 48043  (586) 469-5164
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESQOLUTION TO: adopt budget reductions for the Macomb County Juvenile Division —
Child Care Fund.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

PLAN B TARGETED: $ 316,890

The Finance Department has reviewed the response from the Chief Circuit Court Judge
regarding the implementation of Plan B. The Chief Judge indicated that the Juvenile
Division — Child Care would reduce it allocation by $663,780 of which 50% ($316,890} is
funded by the County and the other 50% funded by the State, by managing court
placements. This will result in a $316,890 reduction in the Child Care subsidy in 2009.

COMMITTEE/MEETING DATE: Budaget Committee, Oct 21, 2008
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt budget reductions for the Macomb County Circuit Court —
Reimbursement Division.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

PLAN B TARGETED: $24,500

The Finance Department has reviewed the response from the Chief Circuit Court Judge
regarding the implementation of Plan B. The Chief Judge has indicated that the Circuit
Court Reimbursement Division would eliminate the Director/Supervisor of Reimbursement
for a savings of $107,843 in salary and fringe cost, of which the Court would apply $93,985
savings to reduce the negative impact of cutbacks in the Friend of the Court. In addition,
the Court would achieve the remaining $18,725, to meet the Circuit Court’s Plan B total
target, by eliminating a quarter year funding of a vacant Account Clerk | position in
Reimbursement. This proposal would result in the reduction to the Circuit Court
Reimbursement of $126,568 in 2009. If approved, this action would result in a lay off.

COMMITTEE/MEETING DATE: Budget Committee, Oct 21, 2008
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt budget reductions for the Child Care Fund - DHS.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

PLAN B TARGETED: $ 127,540

The Finance Department has reviewed the response from the Mr. Angelo Nicholas,
Director Department of Human Services (DHS) regarding the implementation of Plan B.

The Director would fike to explain to the Budget Committee the State of Michigan
mandates as it relates to the DHS foster care subsidy in Macomb County.

COMMITTEE/MEETING DATE: Budget Committee, Oct 21, 2008




18/18/2098 14:17 5864126141 MACOMB DHS CENTRAL PAGE 82

STATE OF MICHIGAN /ﬂﬂ—?;':' St

S
DEPARTMENT OF HUMAN SERVICES g
MACOMB COUNTY — CENTRAL ADMINISTRATION e,\%' Mﬁ‘f
JENNIFER M. IGRANHOLM
ISMAEL AHMED
SOVERNOR DIRECTOR

October 10, 2008

RECE}; -

. , . ) GCT 1 4 2L ;
David Diegel, Finance Director ) T
Macomb County MaComg CCun
10 N Maln, 12% Fioor Fiangg ™

MourLC!emens, Mi 48043

Dear Mr. Diegel:

This s tc confirm our discussions regarding recent changes made by the Michigan
Depahment of Human Services and how these changes will affect the County Child Care
Fund.

Effective October 1, 2008, children entering DHS foster care custody cannot be placed in
the home of a relative unless the relative is willing and able to be licensed as a Family
Fostel Home.

The pumoses of licensing are to:

¢ Protect children in out-of-home care from abuse and neglect.

« Ersure that all child care providers conform to minimum regulatory requirements.

Assure the community that the persons responsible for the care of children meet

Spéciﬂc regulations and standards of quality.

e Cqgntinuously improve the quality of child care through Department regulations and
technical assistance.

The state-wide Foster Care Relative Provider Licensing Initiative will result in substantial
increases for the Child Care Fund. Of the Macomb children currently living with relative
providérs, approximately 60% (390 children) are coded as eligible for Child Care Fund
paymehts. If all of the homes were licensed, the minimum increase to the Child Care
Fund would be aver $2,000,000.00.

Please advise if you have further questions.

Sincerely,
Angele Nicholas
Director

Macomb County Board: Roger Faclone « Dr. James E.Thompson « Margaret Hader

19700 HALL ROAD SUITE A » CLINTON TOWNSHIP, MICHIGAN 48038.1478
Wwww.michigan.gov « (586} 412-8100
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt budget reductions for the Macomb County Juvenile Justice
Center.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee
PLAN B TARGETED: $ 305,970

The Finance Department has reviewed the response from the Director of the Juvenile
Justice Center regarding the implementation of Plan B. The Director has indicated that the
JJC would close two detention units saving the salaries and fringe cost of 9 Youth
Specialist. He is requesting that the positions remain, although unfunded. The savings
would be realized through attrition within the facility. In addition, he would eliminate 1
Vocational Counselor as outlined in his September 4, 2008 memo; this would resuit in one
lay-off. The Director will be available to outline this plan for the Budget Committee. If
adopted, this will result in a $305,790 reduction in the county subsidy in 2009.

COMMITTEE/MEETING DATE: Budget Committee, Oct 21, 2008




09/16/2008 TUE 11:42 FAX 4001/002

JUVENILE JUSTICE CENTER

. 400 N, Rose St.
Mount Clemans, Michigan 48043
586-469-5375 FAX 586-469-0815

MEMO

Date: September 4, 2008

To: Dave Diegel, Director of Fin
From: Charles Seidelman, Direct
Re: Budget Reductions

As per the directive of 8/29/08 | am submitting the following response for the immediate
budgetary reductions of $645,787. This budget will meet the required reduction of the Juvenile

- - Justice Center budget.of $305,970... The JJC budget is reimbursed-at 50. percent-by-the-state e
through the Child Care Fund. Therefore, the budget reduction needs to be doubled to meet the
reduction expectation. As budget reductions of this magnitude clearly require the reduction of
services, it is necessary to include the loss of parental reimbursement. It is estimated that
$32,850 would be lost from reimbursements on the first year. Thus, the total budget reductions
necessary would be $644,880.

This budget would be made possible by the closing of two detention units saving the salary and
benefits of nine youth specialists and eliminating the position of the vocational counselor,
Reducing the detention units will result in fewer youth receiving immediate consequences for
violations of probation as ordered by the Juvenile Division of Family Courf. 1t will not reduce
the detention of juveniles who are a known danger to public safety. The youth specialist
position reductions can be delivered without layoffs though normal position attrition. For the
past three years the JJC has hired 14, 19, & 15 youth specialists respectively. [t is expected
that the JJC would be able to meet the staffing goals within a maximum of six months if the plan
is mandated. :

The vocational counselor position would be a significant loss to the treatrnent programs but
could be reinstated if non-county funds are located. Effective this-year, the-vocational-counselor -
responsibilities have been focused on employment placement for youth in the treatment
programs. Employment for youth leaving the JJC's treatment programs are one of the key
elements of iocat treatment programs compared to out of county placements. The vocational
counselor’s position is currently filled ~- compliance would require a layoff,

Additional units will have to be closed if the recommendations submitted in response {o plan A
are not approved by the board.
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JJC Budget Reductions
Memo, 9/4/08, Page 2

Early next year the JJC will submit a plan to open Phase Two of the JJC. This budget will
come from the already allocated child care fund and will only be made possible with the support
of the Family Court. Itis the Juvenile Division's Program Directors stated goal to have all youth
in need of out of home placement to first be screened for placement into the residential
programs of the JJC. These programs may allow for further reductions to the budget if the
quality of services provided at the JJC preciudes further court involvement post graduation.

Total Individual Extended

Position FTE Salary Benefits Cost Cost
Youth Specialist 9 37,312 26,445 63,757 573.816
Vocational Counselor -~ -1+ -~ 54,780 32,058 seeee 86,838 - - 86,838
660,654
Net reduction 660,654
CS/db

Cec. Commissioner Keith Rengert
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt budget reductions for the Macomb County Health Department.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

PLAN B TARGETED: $ 633,360
PLAN A REQUIREMENT $ 336,000

The Finance Department has reviewed the response from the Director of the Health
Department regarding the implementation of Plan B. The Director has indicated that in
order to meet the Plan A ($336,000) and Plan B ($633,360) total requirement of $969,360,
several current vacancies will be unfunded in 2009 in the amount of $754,972, and
$102,000 reduced operating cost, as outlined in the attached memo dated October 10,
2008. The remaining $112,388 will require the layoff of 2-3 yet undetermined employees
within the Health Department. The Director will be available to answer any questions
related to his response.

COMMITTEE/MEETING DATE: Budget Committee, Oct 21, 2008




HEALTH DEPARTMENT
Mount Clemens Health Center

43525 Elizabeth Road
Mount Clemens, Michigan 48043
586-469-5235 FAX 586-469-5885
macombcountymi.gov/publicheaith

Th J. Kalkofi
Thoms )} Kalkofen l?@»
L
Kevin P. Lokar, M.D. f P
Mee‘gif:;al Dﬁ e?::or October 10, 2008 Op 7 EJ’ i:: ﬂ
4‘*0@% <tgs
FM/VL("* Wy
TO: COMMISSIONER DON BROWN, CHAIR Ce
BUDGET COMMITTEE
FROM: THOMAS J. KALKOFEN, M.P.H.

DIRECTOR/HEALTH OFFICER
SUBJECT: 2009 BUDGET REDUCTION PLAN

The Health Department, as directed by the Macomb County Board of Commissioners,
offers the following to satisfy the Plan A general fund reduction of $336,000 and the
Plan B reduction of $633,360. The total for 2009 for the department is approximately
$970,000. itis important to recognize that the $970,000 reduction for 2009 is in addition
to the $3,000,000 reduction that we sustained in the 2008 budget. The Health
Department will have contributed almost $4,000,000 in two years to reduce the County
deficit.  Additionally, we complied with the 2006 request to reduce our budget by
approximately $530,000. The combined contributions are greatly disproportionate to
the department’s percent share of county appropriation.

The Health Department, in order to meet targeted amounts, is forced to reduce salaries
and fringes and as a result hold several positions open in 2009. As previously
mentioned, the 2008 Health Department requested budget was reduced by
approximately $3,000,000. Along with significant cuts in salaries and fringes, the
operating budget was drastically reduced leaving few areas to consider for cuts in the
operating budget. Additionally, for 2009, the Health Department has to accommodate
an increase of $162,000 in internal service charges and $624,000 in indirect costs.
Compounding the department’s budget dilemma is a 2008 revenue expectation from
fees that we will not coliect because of economic conditions beyond our control. The
projected revenue from fees submitted by the Health Department for the 2008 budget
was raised by over $100,000. Cutting spending to match revenues will affect the 2008
and 2009 budgets and add to the already disproportionate share of cuts required from
the Health Department.
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Commissioner Don Brown
October 10, 2008
Page 2

The Health Department has aggressively pursued funding from the Macomb Health
Plan to support public heaith programs, thus reducing our general fund appropriation.
The 2009 budget request for the Health Department includes revenue of approximately
$800,000 from Macomb Health Plan. The department is working hard to continue
providing needed services while requesting less general fund money to support them.
Despite our efforts, we are in a position where we are forced to reduce the work force to
meet our additional $970,000 obligation.

As an agency, we have been preparing for wholesale reductions for the past 2% years.
We have systematically managed vacancies and reassigned or eliminated functions and
activities. We must, however, remain keenly aware of statutory requirements and
community expectations.

Through the Health Department, the County of Macomb is mandated to immediately
protect the public in the event of a bioterrorism incident, accidental toxic release,
pandemic flu, or natural disaster. That protection involves carrying out complex
operations requiring significant resources. Therefore, there are critical staffing and
supply levels which we must maintain. Reductions in local funding do not release
Macomb County from State and Federal requirements; nor are the expectations of the
community lessened when local funding is cut. Continued staffing reductions in the
Health Department will bring us dangerously close to not meeting surge capacity
requirements and risking large-scale morbidity and mortality among our citizens.

Consideration was also given to preserving outside funding sources and satisfying the
requirements which accompany those sources. The plan we have prepared should not
jeopardize outside funding levels. For example, there are numerous indicators which
the Health Department must meet in order to maintain its accreditation from the
Michigan Department of Community Health. Failure to meet the indicators can resuit in
substantial reductions in state funds. We must also maintain a certain level of staff and
resource infrastructure in order to manage nearly two dozen grants. We have carefully
considered focal match requirements for Federal and State grants. Since much of the
local match is “soft” match — FTE's providing service — documentation of staff
involvement is required for reimbursement. Our ability to meet future match
requirements is questionable.

The Health Department proposes holding the following positions open and unfunded for
2009 to meet our $970,000 obligation. Holding the positions rather than eliminating
them will allow the department to quickly raise service levels and meet the needs of
business and the community as the economy improves.
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Commissioner Don Brown
October 10, 2008
Page 5

The remaining $113,028 will require layoff of approximately 2-3 employees. Actual
positions will be determined by reviewing any additional vacancies that occur, service
needs and program requirements.

A representative from the Health Department will be available to answer questions at
the scheduled Budget Meeting.

mc

cc:  D. Diegel
P. DeSaele




